Annual Progress Report

Comprehensive Health And Rural Development Society (CHARDS)
APRIL 2022-MARCH 2023

Comprehensive Health and Rural Development Society (CHARDS) is purely none profitable
organization, It serves downtrodden community in respect of all religion. The main purpose of
organization is to do upliftment in every aspect of down trodden specially Dalit and to all
excluded community by promoting through voluntary effort. CHARDS is working with children
like-Missing children, exploited children, Trafficked children, Children engaged in hazard
work, children ran away from home, Distressed children and need of care & protection of
children, education, health and nutrition ete.

The Communities are facing problems with various phenomena physical, psycho-spiritual
as well as socio-economical, cultural, Environment, various diseases and other global burning
issues etc. These Dalit Community is really in need of you, Therefore our organization calls let
us join our hands together and make ourselves channel of radiator among Dalit and
marginalized community

¢ Project- Ensuring child Rights of Dalit community

Funded by: CRY-Child Right and You

= Our key result areas are following: -
e Access and quality to pre-primary health care in our intervention area.
e Reduction on MMR, CMR, IMR, maternal and morbidity in our intervention area.
* Reduction of child malnutrition in 20 Tolas of 3 Panchayats.

¢ In 20 interventional area ICDS, NRCs PDS are fully functional.

We adopted various methods to sensitize our focus group of three Panchayats like pregnant and
lactating women, Children (0-5 Years), Kishori (Adolescent girls) and community. We tried our best
to bring Comprehensive health awareness on various phenomena of health issues and Govt.
health facilities. We tried our best to visit individual to our focus group through home visiting,
organizing various sensitization meeting with Jeevika SHG, Community, AWC Vikas samiti
Adolescent group meeting, Pregnant & lactating women and also we approached Govt. health
officials, PRI members for better health facilites of three Panchayat and in Ad. PHC
Madhubanighat and opening new HSC for Bardaha. We are getting positive response from Govt.
health officials, Rogi Kalyan Samiti ,Ad. PHC Madhubanighat and PRI Members.
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Capacity building of Pregnant and Lactating Women on health and nutrition,
management of SAM
It was organised on following dates & venue:-

SI No. : Date Venue No. of Participants Resource parson
|
1. 20/05/2022 |  Panchayat Bhawan | 47 female Dr.Rajkishor Kumar (MO,
Bardaha APHC Madhubanighat)
2. 21/05/2022 ICDS-153, 58 female Dr.Rajkishor Kumar (MO,
Harajpur APHC Madhubanighat
3, 11/07/2022 Community hall, 53 female Dr.Rajkishor Kumar (MQ,
Musahari tola, APHC Madhubanighat
Madhubani ghat
4, 29/11/2022 ICDS-115,Ahir Tola 42 female Satish Sharma
Madhubani ghat (NRC Coordinator chakia))
5. 30/11/2022 Rajkiya Middle School 46 female Satish Sharma
Gadhghat,Bardaha (NRC Coordinator chakia)
6. 16/12/2022 | ICDS-53,HarijanTola, 53 female Satish Sharma
Harajpur (NRC Coordinator chakia)
_

According to our plan registration was completed then the Programme was

started by participatory way lecture sharing and group discussion .Following topics were
covered by all resource person as well as facilitator :-

Proper diet and nutrition

ANC/PNC

Exclusive breastfeeding till 06 months
Immunization/ICDS services

Preparation of nutritious food from locally available resources
Use of IFA Tablets

* |Institutional Delivery

* Care of new born baby

* Referring severely malnourished children to NRC Chakia
* NRC services
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Celebration of New Born week

It was organised on following dates & venue:-

SI No. Date Venue No of Participauts
Ui 15/11/2022 ICDS-177,Kanhi tola, 32 female
Madhubani ghat
2. 16/11/2022 Muslim Tola 30 female
,Madhubani ghat
3. 17/11/2022 Kalwar tola, 31 female

Madhubani ghat




4. 18/11/2022 Nayka tola 32 female
,Bardaha

5. 19/11/2022 ICDS-53,HarijanTolg, 23 female
Harajpur

6. 20/11/2022 ICDS-263,Purana, 30 female
Bardaha

7, 21/11/2022 Musahari tola, 30 female |

Saraiya Bardaha
8. 21/11/2022 | Ad PHC Madhubani ghat 18 ASHA
Meeting with ASHA Worker

New born week was organised from 15-21 November 2022 at project area with collaboration
of health department and mothers were very interested to gain the deeply knowledge. This
meeting was organised with mothers and ASHA workers and we covered following topics
during the sessions on this celebrating week :-

e Definition of neo-natal

* How to care of new Born ?

* Importance of colostrums

* Kangaroo care of new born baby
* Breast feeding

e Immunization

e Mothers diet

* NRC services foe low birth babies

weighting of new born after home delivery

*»* Growth Monitoring Campaign
It was organised on following date & venue:-

Sl No. Date Venue No of Participants

1. 18/10/2022 Pipariya Tola, 30 Women
Bardaha

2. 19/10/2022 Musahari Tola, 28 Women

Madhubani ghat

3 20/10/2022 Musahari Tola, 27 Women
Harajpur

4. 24/11/2022 Math Tola, 27 Women
| . Harajpur

The programme was successfully conducted in participatory way and discussion the

following topics by CHARDS team and AWW 5 _
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e What is Growth monitoring chart?

e Discuss on preparation of GMC

* Benefits of GMC of children (Age appropriate weight & height)

e Confusion /superstitions in the context of weighting children

* Cause of malnutrition and it’s bad impact on your children

e NRC services

At the last session many mothers said that this information is very important for us
and we will carry out a consistent weight of our children in the ICDS centres.

«* Capacity building of the VHSNC Members & Micro-Level Health Planning:-

It was organised on following dates & venue:-

" SINo. Date Venue No of Participants
1L 09/05/2022 | Panchayat Bhawan ,Bardaha | M-6 ,F-11,Total=17
2. 10/05/2022 | Primary school,Harajpur M-15,F-13,Total=28
3: 20/10/2022 | Musahari Tola,Harajpur M-8,F-19,Total=27

L
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The meeting was started on introduction with participatory discussion under the president
ship of mukhiya in each panchayat. Following issues & topics were covered -

» What is VHSNC ?
> Formation Process of VHSNC
» To conduct Bank Account, Record Keeping ,Meetings
» To prepare monthly & yearly work plan

> Role and Responsibilities of VHSNC members

> Prepare a health planning micro —level
» Discussion on status of Har Ghar Nal ka Jal

At last it was finally decided by all members:-

= All ward member commitment to prepare 10-10 Toilets in our Community

=> Safe Drinking Water Facilities are started to ward no -02, 03,06,07 under th

Ghar Nal ka Jal scheme.

v ¥y

facilities .

All VHSNC member were very happy to get knowledge about VHSNC
10 Hand pumps platform ( Chabutara ) have been built where there was water logging.
Request letter submitted by ward member to B.D.O in the context of NalJal scheme to start the water

-
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¢ CB of care givers of PW/LW on Nutrition & Supplementary feeding:-

It was organised on following dates & venue:-

SI No. Date Venue No of Resource parson
Participants
1, 13/06/2022 | Panchayat Bhawan,Bardaha | M-12,F-35, Satish Sharma
_ Total=47 (NRC Coordinator)
2 14/06/2022 | Gyandeep Coaching Centre | M-14,F-26, Satish Sharma
Madhubanighat Total=40 (NRC Coordinator)
3. 16/07/2022 | ICDS-54,Math Tola,Harajpur | M-15,F-35, Satish Sharma
| Total=50 (NRC Coordinator)

Process followed with registration of Participants, lecture, sharing experience & participatory
discussion on following issues and topics:-

VV VYV V VYV VYV VY

How to Care PW/LW
ANC /PNC & Immunization
Nutrition & Supplementary feeding
Avoid Sterol types / Superstitions
Use of Revolving Fund to ensure institutional delivery
Ambulance service -102

Health Schemes
Use of locally available resources
ICDS Services
How to prepare horlix to local food like wheat rice, daal, corn, milk etc.
Food Diversity.

After the meeting all participants said that this information is very important for us and
we will try to do fulfil it. Some woman have started the process of making food in our
home according to weekly menu.

%+ Celebration of the Menstrual Health & Hygiene day

It was organises with various stake holders at following date & venue:-

SI'No. Date Venue Engagement with No of Participants

1. 28/05/2022 Panchayat e Adolescent girls e 60 Adolescent
Bhawan,Barda e Community e 78 women
ha Meeting with
Pipariya tola Pw/Lw

2, 29/05/2022 Middle School e Adolescent girls ® 62 Girls
,Madhubani e With ASHA
ghat Worker e 16 ASHA
Madhubani
ghat
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3. 30/05/2022

Primary
School,
Harajpur

Samudayik
Bhawan,Musa

hari tola

,Madhubani

ghat

Adolescent girls
Community
Meeting with
Pw/Lw
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The three days programme was successfully conducted in participatory way and covered the
following topics by Resource person Dr.Rajkishor kumar (MO ,Ad. PHC ,Madhubanighat

),Mrs.Nilu kumara (L.S ,ICDS Rural ,Motihari)

Sewika & ASHA worker and CHARDS Team--

» Cleanliness during menstruation

Use of sanitary Pad

Balance diet during menstruation period

STD /STI
Veginal Discharge

»
>
» Orthodox ideology of the people during menstruation
>
>

At the session of end many Woman & adolescent girls said that we had lack of Knowledge
in this context, but after the meeting now we are aware. And adolescent girls were share
their ideas / thought of the society on menstruation

%+ Organizing Health Camp

Health camp organised with collaboration of health department in three panchayats,

they are following:-

S| No. Date Venue Health check-up & T
medicines provided
1. 09/11/2022 Pipariya Tola, 141 Patients
Bardaha
i 10/11/2022 Musahari Tola, 127 Patients
Madhubani ghat
2 11/11/2022 Harajpur 40 Patients

According to plan First of all we met to Dr. Shrawan Kr. Paswan ( MOIC, PHC sadar
Motihari) to discuss on the status of the project area in the context of prevention from

dengue and chikungunya , then we organised following activities;;

———




e Before the medical camp we organised Miking on prevention from dengue
and chikungunya in the project area on 07 & 08 Nov. 2022 and pamphlets
were distributed also for awareness.

e Suggestions/ counselling provided to patient from prevent disease during
the health camp

During the health camp many Doctor and health staff support the camp like- first day
Dr. Rajkishor Kumar (MO, Ad. PHC Madhubanighat ), second day Dr. Arun kr. Singh (MO,
RBSK),Dr. Sagupta Praveen (MO,RBSK),Md. Sakil Ahmad (pharmacist) and third day Dr. Shilpi
Srivastava(MO. RBSK),Dr. Khalid Akhtar (MO,RBSK)

+» Celebaration of VHSND /AROGYA DIWAS
It was organised on following dates:-

S| No. Date Venue Resource person No. of
Participants
1. 10/06/2022 ICDS- e DR.S. Kr. Paswan(MOIC) |60
121,Paswan e Mrs.Sapna kri.(ANM)

Tola,Bardaha

Mr. Mritunjay Kumar
(BMC,UNICEF)

8 15/06/022 |CDS- Dr. Rajkishor kr.(M.0O) 55
177,KanhiTola Mrs, Sapna Kumari
Madhubani (ANM)
ghat
3. 05/12/2022 |CDS- Mrs. Anu Kumari(ANM) | 58
56,Musahari SEVIKA

Tola,Harajpur

ASHA

Process with registration of PW/LW & others, Immunization of PW adolescent girls and
GMC of Children and other side many topics were discussed by resource person:-

» Importance of Vaccination

» Exclusive breast feeding till 6 months.

» Care of SAM & MAM children
» NRC Services
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» Importance of ANC /PNC

» Danger Sign & anaemia

% Source of nutrition diet & good food habits

% Referral services JAEFI/GMC

» Importance of MCP card

» Gap between two children & use of Family planning methods.

After the meeting all PW/LW said that all of this information is very important for us. Now

they know

About important of locally Nutrition food
Importance of immunization

Importance of health check.

SAM children referred to NRC-4

& Haemoglobin test of adolescent girls

It was organised in two phase in this financial year

First phase- 28" 1o 30" May 2022 at Project area and 159 girls were benefited
through the health Camp of haemoglobin test.

After the testing of Haemoglobin we found the result.

= Normal (12-15 gm -)18 girls

= Mild (10-12 gm ) 78 girls

=  Moderate (08-10 gm) 39 girls
= Severe (below -8 gm ) 24 girls

second phase- 17" -19"" November 22 at project area and 159 girls were
benefited through the health Camp of haemoglobin test.

=  After the testing of Haemoglobin we found the result.
= Normal (Above 12g/dl) 35 girls
« Mild (11-11.9 g/dl) 34 girls
» Moderate (08-10.9 g/dl ) 71 girls
= Severe (below -8 gm ) 03 girls




We & our team suggested to anaemic girls & their parents among healthy &
happy life, proper & nutritious diet, how to manage the severe anaemia etc. Along with we
covered the following topics

» Cause of anaemia its effect on your health

Regular Hand washing before & after food

Method of hand washing

How to get facility from aanganbadi centre for adolescent girls.
Nutrition food

Superstitious / Conservative tradition preset in the society

YV V V V
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Regular use of sanitary pad

X Celebration of Annprashan d God Bharai Diwas in ICDS centre

*

It w as organised on date 7" and 19" of every month at project area of ICDS centres

As per our plan the program started by draping pregnant women with red chunari and

applying red tika on their forehead. For better health of the mother and fetus and to

reduce the possible complications during delivery, the pregnant as well as the family

members should pay attention to good nutrition. Better nutrition helps in the birth of a

healthy child and also reduces maternal mortality among pregnant women.
The body needs more nutrients during pregnancy. During this, it is necessary to have protein.
vitamins and carbohydrates in the diet along with the amount of fat. For this, monthly
nutritious food is distributed to pregnant women in Anganwadi centers Essential nutrients
can be easily supplied by consuming green vegetables, orange fruits. pulses, dry fruits and
milk.

% Celebration of POSHAN MONTH 2022

Following activities were conducted during Poshan Month

Rally with ASHA, AWW, JIVIKA & PRI members

(During the rally we used slogans on nutrition)

01.09.2022 under the panchayat Bardaha ,No. of participants-M-10+F-27, Total =37
14/09/2022 under the panchayat Madhubanighat, No. of participants-M-07+ F-47, Total -54
21/09/2022 Under Harajpur,No. of participants-M-06 + F-24, Total-30

After the rally we organized meeting with ASHA,AWW and JIVIKA members at following
venue:-

14.09.2022 at ICDS 117 Kalwartola Madhubanighat No. of participants-M-07+F-47= Total -54
;/g\"“ !
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21.09.2022 at ICDS- 53 Harijantola Harajpur, No. of participants-M-06+ F-24=Total 30

Resource person

01.Dr. Rajkishor Kumar (MO ,Ad. PHC Madhubanighat)

02. Mrs. Pinki Kumari (Block coordinator,Poshan Mission ,ICDS Rural Motihari
03. Mrs Roopam Kumari (LS ,ICDS rural Motihari)

04. Mrs. Nilu Kumari (LS,ICDS Rural Motihari)

05. Mrs. Ranju Kumari (ASHA Facilitator,PHC Sadar Motihari)

Meeting with adolescent girls

02.09.2022 at Panchayat Bhawan Bardaha and Nayka tola Bardaha , No. of adolescent girls -74
03.09.2022 at Musahari tola Saraiya Bardaha , No. of adolescent girls-42
12.09.2022 at Flood shelter Bhawan Musahari tola Mad hubanighat, No. of adolescent girls-42
13.09.2022 at Middle school Garghat Bardaha , No. of adolescent girls-69

15.09.2022 at Bin tola and Kanhi tola Madhubanighat, No. of adolescent girls-77

16.09.2022 at Mathtola and Musahari tola Harajpur, No. of adolescent girls-97
20.09.2022 at ICDS -115 Ahir tola and Muslim tola Madhubanighat, No. of adolescent girls-71

Meeting with Pregnant and Lactating women

22.09.2022 at Primary School Harajpur,No. of PW/LW-52

23.09.2022 at Flood Shelter Bhawan Musahari tola Madhubanighat,No. of PW/LW-54
24.09.2022 at Panchayat Bhawan Bardaha,No. of PW/LW-36

Resource person —Mrs. Nilu Kumari (LS,ICDS Rural Motihari)

26.09.2022 Video show at project area

27.09.2022 Exposure visit of JIVIKA group members at Krishi Vigyan Kendra Piprakothi-10 members

During the poshan month organised rally, meeting with health workers like —ASHA, AWW
and ANM , meeting with Pregnant —Lactating women ,meeting with adolescent girls,
counselling to mothers and parents/guardians along with GMC of children.

we used Pump lets and different varieties / types of pulse, green vegetables, fruits,
soybean etc. Following topics were covered during Poshan Month :-

> How can health and nutrition complementary to each others?

» Use of locally available resources like-Papaya, guava, mango, Berries, Sahjan,
green vegetables,meat,fish,egg, milk and it’s prepared things-like-Paneer,
Chhena, kheer,Polaw etc.

» Use of TIRANGA BHOJAN




Preparation of POSHAN Laddu

Food diversity

What is anaemia and how to prevent it
GMC of children and Immunization

Use of Bala kit (Sanitary Pad)

Counselling to mothers ,parents/guardians
NRC and ICDS services

VV VYV VYV

A exposure visit was conducted of 10 members of JIVIKA group at Krishi Vigyan Kendra
Piprakothi. During this period a training session was compled by Dr.Dhiraj Kumar and Dr.
Neha Pakher (Agriculture scientist, KVK Piprakothi) . They covered the following topic:-

» Health Management

» Our food habits and food diversity

» Natural environment

» Fruits and vegetables of each seasons
» Source of Vitamins

> POSHAN VATIKA

After the training all JIVIKA members visited the following agriculture units under the
guidance of agriculture scientist:-

Agriculture equipments
Vermi compost
Masroom unit

Kitchen garden
Fisheries

Poultry form

Goatry

Cow rearing

Plantation

Seed production

VVYVYVYVYVYVYVVYY

In the poshan month plantation done of locally fruits with the support of JIVIKA

» Bala kit (Sanitary pad) -510 set distributed among adolescent girls

» 211 plants (Guava,Mango, Berries, Amla etc) and Sahjan plants-75 pcs distributed
among jivika members for plantation

** Celebration of World Breast feeding week

It was organized from 01-07 August 2022 at project area on following dates and places :-
01/08/2022 & 02/08/2022

Information collected by survey questionnaire from 20 villages of project area of 100
lactating women. A
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Meeting with Pregnant and lactating women

02/08/2022 at Purana Bardaha,Participants- 20

03/08/2022 at ICDS-116 Mathiya ,Ma’dhubanighat,Participants-ZB

04/08/2022 at Middle school garghat Bardaha,Participants- 36

05/08/2022, At Community Bhawan Musahari tola, Harajpur,No. of participants-49

05/08/2022 Consultation with ASHA worker at Campus of Ad. PHC Madhubanighat
No. of participants-16

Resource person —

Dr. Rajkishor Kumar (MO,Ad. PHC Mashubanighat)

Mrs. Ranju Devi (ASHA Facilitator)

06/08/2022 Consultation with AWW,At ICDS -117 Kalwar tola Madhubanighat

No. of participants- 21,Resource person- Mrs. Ranju Kumari (LS, ICDS rural Motihari)
Video show

03/08/2022 at night Saraiya Musahari tola and Paswan tola Bardaha

07/08/2022 Musahari tola and Harijan tola Madhubanighat

We conducted the meeting with participatory discussion on following issues and topics :-

. Importance of breastfeeding and its benefits
. Exclusive breast feeding till 6 months
= Right way of weaning and about superstitions/confusion

. Breast feeding at least 8-10 times a day

. To start Supplementary feeding after six months
. Benefits to Infants
. Benefits of breast feeding to the mothers

In the context of consultation with ASHA and AWW,We define the role and responsibilities
of ASHA and AWW during breast feeding week and prepared a plan for counselling during
home visit, so we achieve the goal of this project.

. Early and exclusive breast feeding
. Importance of breast feeding
. Benefits to Infants

e Benefits of breast feeding to the mothers

.



Activity report - Collaborative organizations (Railway CHILDLINE Bapudham Motihari)
Financial year 2022-23

1.Call statistics in the following format for the year; 2022-23

Types of calls April’22 May’22 June’22 July'22 Aug/22 Sept’'22
.

Interventio

ns

Medical help 0 1 2 0 0 0
Shelter 0 0 0 0 2 0
Repatriation 0 0 0 0 0 0
Restoration 0 0 0 0 1 3
Rescue 04 3 2 2 2 0
Sponsorship 0 0 0 0 0 0
Il. Missing

children

Child lost 2 6 2 4 g9 4
Parents asking 3 0 0 0 1 2
help

lll. Emotional 0 0 0 0 0 0
support and

Guidance

V. 0 0 0 0 0 0
Information

Info & referrals 0] 0 0 0 0
to services

Information 0 0 0 0 0 0
about

CHILDLINE &

volunteers

V. 0 0 0 0 0 0
Unclassified

Vi. Others

Others 0 0 9 3 5 0
Intervention

Did not Find 0 0 2 2 1 0
(DNF)/did not

respond

Crank/fun/ 0 0 0 0 0 0
abusive

Chat calls 0 0 0




Wrong 0 0 0 0 0 0
Silent 0 0 0 0 0 0
Blank 0 0 0 0 0 0
Follow up calls el 5 0 9 8 18
Phone-testing 65 54 99 87 89 91
calls

Administrative 0 0 0 0 0 0
Personal 0 0 o] 0 0

0
Total 83 79 116 107 118 118

2. Number of Weekly Meetings held with team members: 20

No. of meetings with Director -06

Issues discussed: -

a) How to identify child trafficking cases along with trafficker.

b) CHG meeting.

c) Outreach plan, how to take case from outreach, quality of outreach.

d) How to take case id from CCC,1 098

e) Discussion on city action pan and achievement of goals,

f) Regular contact with allied system for better care & protection of children

g)Role and responsibilities of all staffs. how to do quality documentation, counselling steps
and method, open house scheduling and method to organise in good way

h) Resource mapping and profile of high risk area

i) Knowledge sharing on various stages of child rights

3. Number of Awareness programmes conducted:
Details:

13/08/2022 celebration of Azadi ka Amrit Mahotsw with allied systems.

14/08/2022 celebration of Azadi ka Amrit Mahotsw Anjuman Islamiya Madarsa Motihari
15/08/2022 Celebration of Independence Day with RPF/ GRP / station superintendent etc.
We regular contact one to one and in groups

Awareness prog. Organised on railway stations and in the trains
Home visit / shop visit/contact with kuli, transgender, auto driveriji:_

VVVVYYY




4. a) Grass roots level outreach with children and concerned adults :

| Target Group No. Nature of outreach Number of
Contacted programmes

PCOQO owners

Railway station | 182 General group, small group, 02
individual group & night outreach | CHG-1
& One to one for basic concept of
CHILDLINE,(1098) for care and |
protection of children etc |

Bus stops 02 Individual group ‘

Shelter children | 20 Regarding case follow up

Cinema halls 0

Parks 0

Tourist places 0 B

Religious 01 Program conduct to during azadi 01

places ka amrit mahotasav

Schools 21 Basic concept of CHILDLINE
(1098),

Slums 0

Others 10 Basic concept of CHILDLINE Volunteer
(1098),care and protection of group meeting-
children 02

b) Describe Methods used for awareness:
» Distribution of pamphlets,
» Use of clip chart, handbills, banner etc.
» Organizing meetings
» Others

5) Number of Open house programmes held:-06
a) 26/04/2022 at Rajkiya Kanya School Near RLY station Chakiya
b) 28/05/2022 at Bapudham Public school Janpool Motihari
c) 10/06/2022 at Railway halt Bangari
d) 23/07/2022 at Rajkiya Middle School Belbanwa Motihari
e) 24/08/2022 at Adarsh Middle school Pipra
f) 15/09/2022 at Rajkiya idle School Bariyarpur Motihari

Issues and problems mentioned by the children during open house:

1) Untimely payment of scholarship, lack of infrastructure, cleaning of toilets, school
boundary

2) Knowledge sharing on RTE act, child marriage, child labour, child trafficking , basic
concept of CHILDLINE services (1098)etc.

3) Quality education, availability of books, stipend, untimely arrival of teachers lack of
teachers in school
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1. Cases referre

Activity report - Sub Centres

d by the collaborative organization / intervened during ou
the following format for the year: April 2022 to March 2023

treach, in

Types of calls April May June July Aug. Sept. Oct. Nov. Dec. Jan. Feb. March
L

Interventions

Medical help 09 07 02 03 o1 01 04 05 04 01 06
Shelter 0 0 03 0 0 0 01 0 0 o1 0
Repatriation 0 0 0 0 0 0 0 0 0 0 0]
Restoration 0 0 0 0 0 0 0 0 0 0 0
Protection 01 01 01 01 04 0 01 07 01 02 01
from Abuse

Sponsorship 0] 0 03 0 0 0 0 0 0 0] 04
Il. Missing

children

Child lost 01 01 0 01 0 02 0 0 02 0 0
Parents asking 0 0 0 0 0 0 0 0 0 0 0
help

Ill. Emotional o 0 0 0 0 0 0 0 0 0 0
support and

Guidance

IV. Others 10 15 11 09 15 01 04 07 05 07 08
Did not Find 03 02 01 01 01 03 01 01 01 01 01
(DNF)

Total 24 26 21 15 21 07 11 20 13 12 20

2 Number of Weekly Meetings held with team members: 46

No. of monthly meeting with Director: 12

Issues discussed:

a) Discussion on city action plan and achievement of goals, quality outreach,
& planning and how to take more cases from outreach.

review the last meeting

b) Regular contact with allied system for better care & protection of
outreach plan design etc. -

children,



c) Role and responsibilities ot all stafts, how to do quality documentation,
counselling steps and method, open house
scheduling and method to organise in good way

d) Resource mapping and profile of high risk area

e) Meeting with BLCPC, PLCPC and WLCPC

f) Knowledge sharing on various stages of child rights.

g) Contact and survey to the people for CHILDLINE services

h) Meet with angan badi workers, PRI members,teachers,and member of jeevika
groups

i) outreach intervention programme ,community meeting etc.

3. Awareness programmes conducted: (In the 7" Block of East champaran
district)

a) Community meeting on child labour, child marriage, child trafficking
b) Contact and survey to the people for CHILDLINE Services.

c¢) Awareness for sharing basic concept of CHILDLINE and its services with BDO,
CDPO, ASHA, ANM , PRI members and other police officials.

d) Meeting with PRI, parents, community leaders for better care of child protection
and on their rights

e) Awareness meeting with Jeevika group, volunteers, children groups
f) Awareness generation among community and children

g) We organised 20 PLCPC meetings under the block Chakiya, Kalyanpur and Pipra
kothi

h) Meeting with resource organisation and likeminded organisations
i) Meeting with school children like —Bal Sansad and Meena Manch .
j) We organised the prog. CHILDLINE se Dosti in the month Nov.2022

4. a) Grass roots level outreach with children and concerned aduits :

Target No. Nature of outreach Number of
Group contacted programmes
PCO 0
owners
Railway 10 Field outreach in small group | 02 Awareness
station and in individual. Basic concept | programme
of CHILDLINE, 1098 organised on
social distance
and child
protection
2 ISSUES
Bus stops | 12 Field outreach in small group ﬁ\*ﬂ%
J 5\
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and In individual. Basic concept
of CHILDLINE, 1098

Shelter 02 Individual outreach 1098
children services and how to take care of
children in distress
Cinema 0
halls
Parks 02 Knowledge sharing of
CHILDLINE 1098 services for
care and protection of children
Tourist 01 Knowledge sharing of | 01
places CHILDLINE 1098 services for
care and protection of children
Religious 07 Field outreach through group
places and small groups
Schools 40 Individual and small group |20 meetings
outreach. Awareness of school | on different
staff on JJ act, 1098 services | issues
and Right to Education act etc. 08 meeting
with Bal
sansad and
Meena manch
Slums 30 Field outreach through group |10
and small groups, 1098 services,
How to ensure care and
protection of children, stop child
labour & child marriages
Others 0 Knowledge share of childline | B CAB-02
ICDS 66 1098 services for child protection | BLCPC-1
centers Knowledge share of childline | PLCPC-25
PHC visit 19 1098 sevices for child protection | Meeting  with
Govt 29 Meeting 1098 services for child | ASHA-01
Officials protection AWC meeting-
BDO, BDO,police,chokidar,station 30
Police master, CDPO LS knowledge
station etc share of childline 1098 services
for child protection issues in
Knowledge share of childline
Community | 32 Knowledge share of childline | Children group
1098 services for child protection | meeting-4
Volunteer
meeting-2 h
childline se
dosti
programme
SHG 29
jeevika
PRI i Knowledge share of childline | 01 resource
1098 services for child protection | organisation
meeting
BRC/CRC | 14 Discussion on basic concept of
CDPO 14 Child rights, 1098, pamphlet
distributions, , how to, help




| | | labour, child marriage etc. |

b) Describe Methods used for awareness:
> Distribution of pamphlets,
> Use of clip chart, handbills, banner etc.

» Organizing meetings
» Others
5. Number of Open house programmes held: 12
01) 26/04/2022- Tarapakad under block of Mehasi
02)14/05/2022- High school Baijit pur under block of Madhuban
03) 04/07/2022- Benipur under block of Kesriya
04) 29/07/2022-Tarapakad under block of Mehasi
05)30/08/2022-Gopal chhapra ward-7 Bakhari under block of
Kalyanpur

06) 26/09/2022- Cast tola rajpur under block of kalyanpur
07) 21/10/2022 Bansghat under block of Kalyanpur
08) 04/11/2022 Benipur under block of Kesariya

09) 27/12/2022 Middle school Kanya under block of Mehasi
10) 23/01/2023 Kothiya hare ram under block of Mehsi

11) 26/02/2023 Bakhri under block of Kalyanpur
12) 24/03/2023 south Hussani under block of Keshariya
Issues and problems mentioned by the children during open House

4) Untimely payment of scholarship, lack of infrastructure, cleaning of toilets
5) Psychological effects on children, child marriage and child labour etc.
6) Quality education, availability of books, stipend, untimely arrival of teachers

lack of teachers in school
7) Importance of hand washing and hygienic nutritious food
8) How to stop child labour, child marriage, child sexual abuse and child

trafficking.

CHARDS team is try to do better in future for serve the being humanity




